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board of directors’ Report for 2007
sparebank 1 gruppen as 

opERations in 2007

SpareBank 1 Gruppen AS is a holding company that pro-

duces, provides and distributes products in the areas of 

general and life insurance and fund management through its 

subsidiaries. The company also has banking and real estate 

services in Oslo and Akershus and a collection business. 

SpareBank 1 Gruppen AS also owns 24.5% of First  

Securities ASA, one of Norway’s leading brokerage firms. 

SpareBank 1 Gruppen AS is owned by SpareBank 1 Nord-

Norge (19.5%), SpareBank 1 Midt-Norge (19.5%), SpareBank 1  

SR-Bank (19.5%), Samarbeidende Sparebanker (19.5%), 

Sparebanken Hedmark (12%) and the Norwegian Confedera-

tion of Trade Unions and affiliated trade unions (10%).  

After Gunn Wærsted resigned from her position as chief 

executive in March 2007, Eldar Mathisen was named by 

the Board at its meeting on 18 April 2007 as the new chief 

executive of the company. Mathisen came from the post of 

managing director of Sandsvær Sparebank, one of the banks 

in the alliance.    

In this Directors’ Report SpareBank 1 Gruppen AS refers 

to the holding company, and the SpareBank 1 Group refers 

the group consisting of SpareBank 1 Gruppen AS and its 

subsidiaries. 

The SpareBank 1 Group attained a pre-tax profit of NOK 

1,168 million in 2007. This is the best result ever since the 

company was founded in 1996 and an improvement of NOK 

165 million compared with 2006. The profit resulted in a 

return on equity after tax of 26%, compared with 35.3 % 

in 2006. Revenue growth was 7.6 %. New products were 

launched in the areas of life and general insurance in 2007, 

while during the year Bank 1 Oslo opened an additional 

five new local banks. In 2007 SpareBank 1 Group purchased 

90% of the shares in Actor Fordringsforvaltning AS.  With 

its head office in Hamar, the company is in the collection 

business. In addition, EiendomsMegler 1 Oslo Akershus AS, 

which is a wholly owned subsidiary of Bank 1 Oslo AS, pur-

chased the estate agency Areal Eiendomsmegling AS in the 

third quarter. This transaction represents a substantially 
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bolstered commitment to estate agency in the Oslo and 

Akershus region.   

The strong profit in 2007 is due to higher earnings in all 

business areas. Although the loss ratio was higher than the 

previous year, it is still historically low. The stock market  

also performed well. The underlying operations have 

improved. The SpareBank 1 Group’s total assets were NOK 

54.3 billion at 31 December 2007. This represents growth 

of 10.6% over 2006. In addition, ODIN securities funds had 

NOK 37.8 billion in assets under management at 31 Decem-

ber 2007, which is a reduction of NOK 5.8 billion over 2006. 

Capital adequacy was 13.1% at 31 December 2007, while 

core capital adequacy was 9.6%. The capital situation of the 

SpareBank 1 Group is considered satisfactory.

spaREbank 1 allianCE

The SpareBank 1 Alliance consists of 22 savings banks, a 

commercial bank and the product companies owned by 

SpareBank 1 Gruppen AS. The alliance represents one of the 

largest providers of financial products and services in the 

Norwegian market. The member banks in the SpareBank 1 

Alliance distribute the SpareBank 1 Group’s products and 

collaborate in key areas such as brands, work processes, 

competence building, IT operations, systems development 

and purchasing. The SpareBank 1 Alliance has entered 

into strategic agreements with the Norwegian Federation of 

Trade Unions (LO) and affiliated trade unions.

The SpareBank 1 Alliance’s main goal is to ensure each 

bank’s independence and regional affiliation through strong 

competitiveness, profitability and financial soundness. 

At the same time, the SpareBank 1 Alliance represents a 

complete competitive banking alternative at the national 

level. To achieve common goals the banks in the alliance 

have established a national marketing profile and developed 

a common strategy for brand building and communication. 

The strategic marketing platform also forms the basis for 

joint development of products and concepts. The product 

companies established under SpareBank 1 Gruppen AS and 

the alliance banks have developed a common technology 

platform. Experience-sharing and the transfer of expertise 

within the alliance, based on best practices, are key ele-

ments in the alliance’s development. As an element in these 

efforts competence centres have been established for Credit 

Management in Stavanger, Payments in Trondheim and 

Training in Tromsø. 

The SpareBank 1 Alliance has assets of around NOK 440 bil-

lion under management. The SpareBank 1 Alliance encom-

passes around 350 offices and branches throughout Norway, 

which distribute the SpareBank 1 Group’s products. 

SpareBank 1 Utvikling DA represents the administrative 

framework for the alliance cooperation. The company is 

owned by the alliance banks and SpareBank 1 Gruppen 

AS. SpareBank 1 Gruppen AS has an ownership interest 

of 17.74%. SpareBank 1 Utvikling DA handles financing 

and the ownership of applications, concepts, contracts and 

brands on behalf of the alliance participants. 

SpareBank 1 Gruppen AS plays an important role in the  

efforts to realise the alliance’s strategic goals. SpareBank 1  

Gruppen AS’s operations are based on creating value for 

customers and owners.

SpareBank 1 Gruppen AS’s main functions in the  

SpareBank 1 Alliance are two-fold:

• Manage and develop the financial group with respect to  

 the production and delivery of competitive products and  

 services for distribution through the alliance banks, its  

 own bank in Oslo and Akershus, as well as other banks  

 that have a distribution agreement with companies in the  

 SpareBank 1 Group.

•  Manage and develop the alliance cooperation with  

 respect to common management, development and  

 execution of activities that provide economies of scale  

 and competitive advantages – including brand building.

The SpareBank 1 Group’s vision states that “The customer 

must experience security, proximity and a simpler everyday 

life”. This customer-focused vision supports the alliance’s 

vision, which states that “SpareBank 1 shall be the recom-

mended bank where customers are reminded of their local 

roots, meet staff who are experts at what they do, and expe-

rience a simpler everyday life”. 

 

The core values of SpareBank 1 Gruppen AS are “to be an 

expert and close to you”. This means that employees should 

be friendly and helpful, take the initiative, and provide 

customers with relevant advice. In accordance with the 

core values, the employees should be customer-focused and 

have solid professional competence, good skills and clear 

attitudes. Advice and sales transactions should be based 

on high ethical standards. The marketing efforts are aimed 

primarily at the private market, small and medium-sized 

enterprises, and trade unions affiliated with the Norwegian 

Federation of Trade Unions (LO).

CoRpoRatE goVERnanCE

The shares in SpareBank 1 Gruppen AS are not publicly 

traded, but the company does have a listed bond loan and a 

listed subordinated loan. The company has a concentrated 

shareholder structure, with all shareholder groups directly 

or indirectly represented on the Board. There is good, ongo-

ing contact with all the owner groups. The Board of  

SpareBank 1 Gruppen AS has discussed the “Norwegian 

Code of Practice for Corporate Governance” and adopted 

this wherever the guidelines applied and were relevant to 

a company that does not have shares listed on the stock 

exchange. The company is managed in accordance with the 

objectives, strategies and ethical guidelines drawn up by the 

Board. The company attaches great importance to compli-

ance with the requirements that the stock exchange and 

market places on the company. 

 

In 2007 the Board adopted a new dividend policy for the 

company. This will result in the company’s owners being 

paid a larger portion of the Group profit as a dividend com-

pared with earlier practice. In determining the dividend for 

the SpareBank 1 Group AS, importance shall be attached to 

the fact that the group shall have a satisfactory core and total 

capital adequacy in relation to the planned growth and risk 

associated with the operations. The financial situation must 

also be deemed satisfactory in other respects.   

SpareBank 1 Group is managed by two management teams: 

Group Management, which is responsible for managing and 

developing the financial group, and Alliance Management, 

which is responsible for managing and developing the alli-

ance cooperation. Group Management consists of the Chief 

Executive of the holding company and the Chief Executives 

of the product companies in the group, as well as Group 

Managers for relevant staff functions. Alliance Management 

consists of the Chief Executive of the holding company and 

Group Managers with special responsibility for support 

functions in the alliance cooperation. Information on the 

remuneration of the Chief Executive, Group Management, 

Board of Directors, Supervisory Board, Audit Committee 

and Auditor may be found in the notes to the accounts. The 

corporate governance of the SpareBank 1 Gruppen AS is 

also discussed elsewhere in this annual report.

spaREbank 1 gRoup – REsults and  

kEy figuREs  

In accordance with Section 3-9 of the Norwegian Account-

ing Act, SpareBank 1 Gruppen AS reports the annual ac-

counts for the group and holding company in accordance 

with IFRS (International Financial Reporting Standards). 

The accounts and analyses described below have been 

prepared based on the consolidated accounts under IFRS. 

In accordance with regulations, the subsidiaries, with the 

exception of Bank 1 Oslo AS and SpareBank 1 Medlemskort 

AS, still had to present their accounts in accordance with 

NGAAP, and the Board’s comments are given on this basis. 

Bank 1 Oslo presented accounts for 2007 in accordance 

with IFRS. SpareBank 1 Skadeforsikring AS presented its 

accounts in accordance with new regulations concerning an-

nual accounts for general insurance companies, which came 

into force in 2007 and is largely adapted to IFRS. In the 

consolidated accounts all the accounts of all the companies 

have been incorporated in accordance with IFRS principles. 

The principles applied are described under accounting 

policies. The capital adequacy regulations have not yet been 

adapted to accounting under IFRS and thus capital adequa-

cy is reported under Norwegian GAAP.

The SpareBank 1 Group reported a profit after tax of NOK 

1,210 million in 2007, compared with a profit of NOK 1,017 

million the previous year. The pre-tax profit was NOK 1,168 

million. This was an improvement of NOK 165 million over 

the previous year. The tax exemption model has resulted in 

major changes in the tax calculations for the life insurance 

company and entailed a positive tax charge of NOK 42.5 

million for the Group as a whole. 

SpareBank 1 Livsforsikring AS posted a pre-tax profit of 

NOK 380 million in 2007, compared with NOK 240 million 

in 2006. Profit after tax was NOK 617 million in 2007, after 

the transfer of NOK 160 million to supplementary provi-

sions and allocation of NOK 250 million to cover the need 

to increase reserves for the defined-benefit pension under 

the collective agreement and paid-up policies on account 

of greater life expectancies. Policyholders were allocated 

their share of the profit in the amount of NOK 211 million. 

The profit after tax in 2006 was NOK 403 million. The tax 

exemption model helped to make a contribution to earnings 

from tax of NOK 236.7 million for the company in 2007. 

The adjusted capital return on current assets for 2007 was 

6.4%, compared with 8.3% in 2006. The recognised return 

on capital was 8.9% in 2007, compared with 8.2% in 2006. 

SpareBank 1 Livsforsikring AS applied its profit for the year 

in a way that improved the company’s financial standing. At 

the same time, the performance of securities markets led to a 

weakening of the company’s revaluation reserves for securi-

ties in the amount of NOK 365 million during the year. After 

application of the profit for the year, total buffer capital was 

NOK 1,365 million, equivalent to 9.3% of technical 
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insurance reserves. By way of comparison, buffer capital at 

the end of 2006 amounted to NOK 1,650 million, or 12.5% 

of technical insurance reserves. The company’s capital 

adequacy ratio was 12.5% at the end of 2007, compared 

with 12.6% at the end of 2006. The core capital adequacy 

ratio was 9.6% at the end of 2007, while at the end of 2006 

it was 9.0%. Total assets increased from NOK 22,041 mil-

lion in 2006 to NOK 23,998 million at 31 December 2007. 

Supplementary provisions in 2007 were NOK 549 million, 

corresponding to 126 % of the company’s yearly guaranteed 

interest.

Total technical insurance reserves were NOK 15,229 million 

at the end of 2007. They totalled NOK 13,581 the previous 

year. This corresponds to an increase of 12.1%. SpareBank 1 

Livsforsikring AS also had NOK 5,060 million in provisions 

related to insurance with investment options at 31 Decem-

ber 2007. Corresponding figures for 2006 were NOK 5,318 

million.  

SpareBank 1 Skadeforsikring AS performed well in 2007. 

The company achieved a profit of NOK 297.8 million after 

tax in 2007, which corresponds to an increase of NOK 104.9 

million compared with 2006. The combined ratio rose by 

3.7 percentage points compared with 2006 and totalled 

94.3%. The premium income for own account totalled NOK 

3.5 billion in 2007, which corresponds to an increase of 

NOK 107 million compared with the previous year. Most of 

the premium growth is attributed to growth in the consumer 

areas, primarily the car and travel insurance products. Net 

financial income totalled NOK 377.9 million in 2007, cor-

responding to growth of 55.2% compared with 2006. Capital 

adequacy at 31 December 2007 was 27.9%, compared with 

21.8% at the end of 2006. SpareBank 1 Skadeforsikring has 

succeeded in sharpening its bank insurance profile. The 

company has built up extensive expertise in bank insurance 

and is also highly successful by international standards in 

selling general insurance through banks in Norway. 

I 2007 SpareBank 1 Skadeforsikring AS and SpareBank 1  

Livsforsikring AS decided to terminate the distribution 

agreement the companies had with Sparebanken Vest, after 

Sparebanken Vest had informed the market of its plans to 

launch its own life and general insurance companies in 

collaboration with a group of other banks. To ensure that 

existing and new customers in the former market area of 

Sparebanken Vest would still have access to the products 

of SpareBank 1 Livsforsikring AS and SpareBank 1 Skade-

forsikring AS, an insurance office was opened in Bergen in 

2007. In addition, local SpareBank 1 banks bolstered their 

efforts in this market area. 

Bank 1 Oslo AS reported a pre-tax profit of NOK 130.9 

million in 2007, which is NOK 107.5 million lower than 

the profit in 2006. The decline is attributed to a gain on 

the sale and revenue from operations in Hedmark, which 

were sold in 2006, totalling NOK 114.0 million, of which 

the gain on the sale was NOK 100.4 million. For Bank 1 

Oslo, 2007 was characterized by the opening of five new 

local banks and a favourable loss situation. There is still 

pressure on the bank’s interest margin, and the net inter-

est margin as a percentage of average total assets declined 

from 1.91% in 2006 to 1.84% in 2007. Consumer lending 

showed a positive trend with growth of 15.4% during the 

year. Corporate lending showed corresponding growth of 

23.9%. Gross lending increased by NOK 2.8 billion in 2007 

and totalled NOK 18.0 billion at the end of the year. Other 

operating revenue showed a decline in 2007 of NOK 97.4 

million. The decline is attributed in its entirety to the gain 

on the sale of the bank’s operations in Hedmark. Net losses 

on loans and guarantees performed well, with net reversals 

of earlier write-downs of NOK 9.9 million in 2007, com-

pared with net reversals of earlier write-downs of NOK 17.0 

million in 2006. The funding situation was very satisfactory, 

and the deposit-to-loan ratio was 74% at the end of 2007. 

At the end of 2006 it was 76%.  Capital adequacy at year-

end was 10.7%, while core capital adequacy was 9.9%. In 

addition, EiendomsMegler 1 Oslo Akershus AS, which is 

a wholly owned subsidiary of Bank 1 Oslo AS, purchased 

the estate agency Areal Eiendomsmegling AS in the third 

quarter. Areal is an estate agency chain that operates in Oslo 

and Akershus. The acquisition represents and substantially 

greater commitment to the estate agency business in the re-

gion. EiendomsMegler 1 Oslo Akershus AS posted a pre-tax 

loss for 2007 of NOK 28.7 million. This is due to substantial 

expensing in connection with clean-up and consolidation 

activities, and a NOK 15 million write-down of goodwill 

connected with the purchase of Areal Eiendomsmegling AS. 

ODIN Forvaltning AS showed significant earnings improve-

ment for the third year running. The operations generated 

a profit of NOK 215.4 million after tax in 2007, compared 

with a profit of NOK 166.9 million in 2006. ODIN invests 

in companies with low price/earnings ratios and adjusted 

equity, so-called “value companies.” Such companies have 

tended to outperform the market over time. In 2007, eight of 

ODIN’s eleven managed mutual funds yielded returns lower 

than the market they invested in. The somewhat weak per-

formance of many of ODIN’s mutual funds is primarily be-

cause value companies performed worse in the second half 

of 2007 than growth companies for the first time in many 

years. The level of both equity fund subscriptions and re-

demptions was high in 2007, and ODIN Forvaltning AS saw 

net redemptions from mutual funds of NOK 3.1 billion. A 

smaller portion of redemptions are due to the winding up of 

some “funds of funds”. The combination of lower absolute 

and relative returns and net redemption of mutual funds 

resulted in ODIN’s market share for mutual funds falling 

from 20.4% at the beginning of the year to 15.9% at the end 

of 2007. Total market share fell from 12.7% to 9.2%. At the 

end of 2007 ODIN was still Norway’s second largest manager 

of mutual funds. At the end of 2007 ODIN Forvaltning AS 

managed a total of NOK 37.8 billion for more than 280,000 

unit holders in 18 equity funds and four fixed income funds. 

This is a reduction of NOK 5.8 billion over the previous 

year. The funds had over 20,000 new unit holders in 2007.

With effect from May of the previous year, SpareBank 1 

Gruppen AS purchased 90% of the shares of the collection 

company Actor Fordringsforvaltning AS. Actor posted an 

annual profit before tax of NOK 13.9 million, which is an 

increase of NOK 0.2 million compared with 2006. Actor’s 

contribution to Group profit was NOK 6.1 million after 

tax. The number of engagements increased by around 31% 

compared with 2006, amounting to 9,735 at year-end. Dur-

ing 2007 there was a substantial increase in staffing in the 

company, from 22 to 33 employees. 

SpareBank 1 Gruppen AS owns 24.5 % of the shares in First 

Securities ASA. The allocated share of the profit after tax in 

First Securities ASA totalled NOK 55 million in 2007, com-

pared with NOK 72.7 million in 2006. This is the second-

best result in the company’s history.

In addition to shares in subsidiaries the holding company’s 

assets consist of bank deposits and small strategic stakes in 

other companies. At 31 December 2007 the holding com-

pany had liquidity reserves of around NOK 383 million, of 

which unutilised credit facilities accounted for NOK 280 

million. Liquidity reserves declined by around NOK 136 

million in relation to the previous year. The group’s cash 

and cash-equivalents increased during 2007 by NOK 316.6 

million. Net cash flow from the group’s operations was 

positive and totalled NOK 2,469 million. The most mate-

rial discrepancies between cash flow from operations and 

the operating profit are the technical insurance reserves in 

SpareBank 1 Livsforsikring AS and SpareBank 1 Skade- 

forsikring AS, adjusted for changes in the revaluation re-

serves for securities, net NOK 1.4 billion. Loans to custom-

ers increased by NOK 2,105 million, securities holdings by 

NOK 2,465 million and the property portfolio by NOK 340 

million.  Other financing activities generated a positive cash 

flow of NOK 2,831 million in 2007. Liabilities arising from 

the issuance of securities increased by NOK 521 million, 

deposits and liabilities to customers and credit institutions 

increased by NOK 2,460 million, while subordinated loan 

capital increased by NOK 50 million. In 2007 a dividend of 

NOK 100 million was distributed.

In 2007 SpareBank 1 Gruppen AS was rated A3/Prime2 by 

Moody’s. The rating was justified by underlying improve-

ments in the SpareBank 1 Group’s product companies and 

the expectation of support from owners if needed. There is 

also the group’s strategic importance, linked to its brands, 

realisation of synergies and expertise. The SpareBank 1 

Group’s growing importance as a contributor to its owners’ 

earnings performance was also emphasised in the assess-

ment.

Equity consists of share capital, the share premium account 

and other reserves. The share capital in the holding com-

pany was NOK 1,562 million at 31 December 2007. Total 

equity at year-end was NOK 5,287 million for the group. 

In accordance with an interpretation of IFRS, the natural 

disaster fund from SpareBank 1 Skadeforsikring AS has 

been transferred in the consolidated accounts to equity in 

the amount of NOK 607 million at 31 December 2007. For 

the parent company, total equity at year-end was NOK 2,765 

million. Recognised consolidated goodwill at 31 Decem-

ber 2007 totalled NOK 621 million. The group’s capital 

adequacy ratio increased during the year, and totalled on a 

consolidated basis 13.1% at 31 December 2007, compared 

with 12.9% in 2006. The group’s core capital adequacy ratio 

at 31 December 2007 was 9.6 %, compared with 9.3 % the 

previous year. For the holding company in isolation the 

capital adequacy ratio was 74.9%, compared with 79.9% in 

2006, and the core capital adequacy ratio was 59.6% in 2007 

and 61.7% in 2006, respectively. The holding company had 

distributable equity of NOK 955 million at the end of the 

year. 

The annual accounts have been presented on the assump-

tion that the company will continue as a going concern. 

The Board finds that the prerequisites for the going concern 

assumption have been met by the annual accounts for 2007 

and the earnings forecast for 2008-2011. 

Beyond matters mentioned in this report, no circumstances 

have arisen after the end of the accounting year that would 

be of material significance to the company’s position and 

results.

diVidEnd

In 2007 the Board adopted a new dividend policy for the 

company that will mean that the company’s owners can 

be paid a larger percentage of the group’s profit after tax as 

a dividend compared with what the dividend policy from 

2006 implied. The Board proposes that a dividend of NOK 
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450 million be distributed for 2007, which corresponds to 

37% of the group’s profit. The rationale behind this is that 

the four regional owner banks have changed over to IFRS in 

the accounts for the parent company from 1 January 2007. 

When they changed over to IFRS, the banks changed their 

accounting policy for treating investment in their jointly 

controlled operations, SpareBank 1 Gruppen AS, in the 

parent bank, from the equity method to the cost method. 

When the equity method was employed, the profit from 

SpareBank1 Gruppen AS, was recognised as income. This 

can no longer be done according to the cost method. When 

the cost method is used, only dividend received can be 

recognised as income. Seen in isolation, this change in ac-

counting policy thus entails a greater interest on the part of 

the regional banks to increase the size of the dividend. The 

Board considers both group’s capital situation and the par-

ent company’s liquidity situation to be compatible with the 

size of the dividend for 2007.

pRoposEd alloCation of thE pRofit foR thE 

yEaR and paymEnt of diVidEnd

Transferred to other equity NOK 360 million. 

Proposed payment of dividend,  

NOK 775 per share:  NOK 450 million.

Risk faCtoRs

The operations of SpareBank 1 Gruppen AS are organised 

into different business areas through subsidiaries. There 

are major differences in the risk structure of the individual 

subsidiaries. The most important risk categories are related 

to market risk, credit risk, liquidity risk, insurance risk, 

operational risk and owner risk.  

Responsibility for risk management and control

The responsibility for risk management is divided between 

the boards of the individual companies, the Group Board 

and the line management.

The company boards are responsible for total risk manage-

ment in their own companies. The individual companies 

have their own risk managers. Responsibility for the overall 

risk management within the organisation lies with the 

Group Manager of Strategy, Analysis and Risk Management 

in the holding company. The position

reports directly to the Chief Executive of SpareBank 1  

Gruppen AS.

Internal control within the group is defined primarily as a 

line responsibility. In accordance with the internal control 

regulations, risk factors in the operations are reviewed an-

nually and action plans are prepared, which are reported 

to the respective company boards. In addition, the group 

also conducts cross-company surveys in relation to ICT, the 

Norwegian Personal Data Act and security matters. Internal 

auditing operations of SpareBank 1 Gruppen AS are per-

formed by the auditing firm Ernst & Young. This company 

performs a similar function for several of the savings banks 

in the alliance. This entails opportunities for benchmark 

analyses that boost expertise, and in the Board’s view, an 

internal audit that substantially bolsters the Group’s internal 

control. The internal auditing operations also encompass the 

subsidiaries. 

Performance of risk management in 2007

During the past years there have been important develop-

ments in the area of risk management in the group. These 

developments have been driven by changes in banking regu-

lations through the introduction of new capital adequacy 

rules, BASEL II, and developments towards a new Solvency 

II regulatory regime for the insurance business.

Overarching governing documents have been prepared 

for risk management, capital management and liquidity 

management. During 2008 work related to the compliance 

function will be developed further in the subsidiaries, and 

a separate compliance function will be put in place for the 

holding company. There is also an active effort to develop 

reporting systems for continuous calculation of risk-adjusted 

profitability at both the overarching level and at the segment 

level. There is also an effort to bolster internal control re-

porting in the group by refining a risk management database.

SpareBank 1 Livsforsikring AS (hereinafter referred to as the 

life insurance company) has adapted its operations to new 

legislation, where separate investment strategies have been 

formulated, for example, for the corporate and collective 

agreement portfolios. The life insurance company has also 

started to employ an asset liability management model. This 

will be refined on a continuous basis until the implementa-

tion of the Solvency II rules.

Risk categories

Reference is made to Note 3: “Financial Risk Management” 

for a description of the risk categories to which the group is 

exposed and the management of these risks.

Market risk

Despite more turbulence in both the credit and equities mar-

kets in the second half of 2007, the life insurance company 

achieved an adjusted return on current assets of 6.4% and 

a recognised return of 8.9%.  The life insurance company’s 

revaluation reserves for securities declined during the year 

from NOK 757 million to NOK 401 million. The life insur-

ance company’s buffer capital situation continues to be 

satisfactory, and the company is well prepared to meet what 

appears to be a far more challenging financial market in 

2008. At year-end the life insurance company had 19.6% of 

its investments in the stock market and 21.4% in the proper-

ty market (excluding equity stakes related to insurance with 

investment options). In 2007 the company adjusted upward 

the market value of its properties only to a limited extent.

SpareBank 1 Skadeforsikring AS has a conservative invest-

ment profile for its investment portfolio.

Its exposure to equities was equal to 4.1% of the company’s 

financial assets at the end of 2007. The company has very 

short maturities for its fixed income investments. At year-

end, 16.4% of the company’s investment portfolio was 

invested in real estate. The market risk with respect to the 

company’s financial investments is still considered to be 

low. 

Bank 1 Oslo AS wound up its trading portfolio of equities, 

and the bank’s interest rate and currency risk is considered 

to be immaterial. Market risk in the bank is therefore mini-

mal.

Credit risk

The Group’s credit risk is largely associated with Bank 1 

Oslo AS, and represents the most significant risk component 

in the bank. 2007 was also a year that saw good economic 

performance, resulting in a very low level of credit losses. 

There was ample growth in the bank’s retail market port-

folio, of 15.3%.  Growth in the business market was even 

stronger, amounting to 24.4%. The business market’s share 

of total lending at the bank thus rose from 29.5% in 2006 to 

31.1% at 31 December 2007.

The default situation in the retail market has increased 

somewhat compared with the previous year, while the busi-

ness market has seen a reduction in gross problem loans of 

NOK 167 million. Total defaults and problem loans in Bank 

1 Oslo amounted to NOK 219 million at 31 December 2007, 

which is 1.2% of the bank’s gross loan portfolio (2.5% in 

2006).

Bank 1 Oslo AS uses SpareBank 1 Alliance’s system solu-

tions for credit approval in both the retail and the business 

markets. The system solutions include decision-support 

tools (scoring models), value assessment models for security, 

and a model for risk pricing. The credit models have been 

adapted to the expected requirements under the Basel II 

rules and classify customers based on the anticipated prob-

ability of default in 11 risk classes. Credit risk in individual 

commitments is constantly monitored by means of continu-

ous migration and default reporting, overdraft lists and 

close contact with customers.  At portfolio level, credit risk 

is monitored in the form of periodic reporting of the status 

of defined parameters in comparison to their set limits. Im-

portant parameters in this regard are probability of default, 

expected and unexpected losses and risk-adjusted return.

Credit risk in the life and general insurance companies 

relates to investments in money market instruments and 

bonds. These investments are limited to companies that 

have a high credit rating. The credit risk in this portfolio 

is considered to be modest. The general insurance com-

pany is also exposed to credit risk associated with various 

reinsurers. Their rating is monitored closely, and the risk is 

considered to be low. In the real estate portfolio there is risk 

associated with the servicing of rental agreements. The risk 

in this category is also considered to be limited.

Liquidity risk

The liquidity risk is mainly associated with the holding 

company and Bank 1 Oslo AS. In the holding company there 

is a continuous assessment of the opportunities for refinanc-

ing portions of the debt to reduce the interest costs and dif-

ferentiate the loan portfolio with respect to the number and 

type of lenders/investors and loans. SpareBank 1 Gruppen 

AS had a sound liquidity situation at year-end. 

Bank 1 Oslo AS entered 2008 with a highly satisfactory 

funding situation. A significant proportion of the bank’s 

deposits comes from the Norwegian Federation of Trade 

Unions (LO) and affiliated trade unions.

Insurance risk

Insurance risk is an inherent part of life insurance and 

general insurance company operations. Loss in the general 

insurance company can arise as a result of fluctuations in 

the year’s loss ratio and prior-year losses. 

For the life insurance company, insurance risk is mainly as-

sociated with non-profit-sharing risk products. 

Both the life and general insurance companies reduce risk 

through reinsurance, partly by the reinsurers taking over 

portions of the risk within individual business segments 

and partly by limiting the own account share for individual 

claims through reinsurance. The reinsurance also covers 

cumulative claims and catastrophes. 

Owner risk

SpareBank 1 Gruppen AS’s owner risk in subsidiaries is 

related to the risk that the individual product companies 

assume in their operations, as well as the risk of a need for 

injections of fresh capital into one or more of these compa-

nies. There are no plans for operations that indicate any 
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The SpareBank 1 Group’s ethical guidelines specify rules 

for how the employees and representatives are to sound the 

alarm if they become aware of matters that are in violation 

of laws, regulations or the group’s internal rules (the routine 

for concern reports). 

The SpareBank 1 Group continued the agreement on an 

Inclusive Workplace and has set a target for reducing sick-

ness absence by 20% during the period of the agreement, 

which runs from 1 January 2007 to the end of 2009. In 

2007 the SpareBank 1 Group had sickness absence of 4.5%, 

better than the industry average.  In consultation with the 

company-based working environment committees, training 

in various HSE disciplines was provided for managers and 

safety coordinators, respectively. 

There were no injuries/work-related accidents or material 

damage in 2007.  

The operations of SpareBank 1 Gruppen AS with subsidiar-

ies do not pollute the external environment.

Expertise

Common skills development work in the alliance is or-

ganised in a Skills Committee, which is chaired by Spare-

Bank 1 Gruppen AS’s Group Manager of Organisation & Hu-

man Resources. The Skills Committee is to work to realise 

synergies on the basis of the expertise found in the alliance’s 

various units, enhancing the alliance’s overall performance. 

A large portion of the committee’s work is associated with 

the training model in the SpareBank 1 Alliance. Through 

this model, training is offered in the specialist areas of 

investment, insurance, financing and payment transfers. In 

connection with the training model, an internal certifica-

tion scheme has been developed for customer advisors, and 

a large number of advisors have already been certified. A 

separate skills strategy has been formulated to support the 

development of a culture of continuous learning. A common 

competence centre has been established in Tromsø, which 

will provide essential skills enhancement in throughout the 

alliance.

SpareBank 1 Gruppen AS has its own overarching skills 

strategy. Technical and professional training and other 

skills-enhancement measures are initiated and run primarily 

in the individual subsidiary as needed. Management devel-

opment programmes have also been established, and these 

are managed jointly by SpareBank 1 Gruppen AS on behalf 

of the companies.  

•  Retains the best employees by giving them responsibili- 

 ties, communicating with them and rewarding them for  

 good performance.

•  Develops employees by involving them, giving them clear 

  objectives and following them up.

The HR strategy follows the employment cycle of an em-

ployee and contains frameworks and guidelines for how 

the SpareBank 1 Group as an employer is to administer and 

develop its employees.

Key areas of the HR strategy include: skills development, 

career opportunities, remuneration and rewards, life phase 

policy, wellness (HSE), employer branding, gender equality 

and a trainee scheme.

The trainee scheme was introduced in 2006. The SpareBank 1  

Group now has 13 trainees and in 2008 will recruit a new 

crop of trainees. The purpose of the trainee programme is to 

recruit future managers and technical specialists who during 

a two-year period will acquire wide-ranging expertise in the 

Group’s various business areas. 

New measures were introduced in 2006 in connection with 

SpareBank 1 Group’s life phase policy to enable senior em-

ployees to work longer. They will be implemented in 2009. 

Given the tight labour market this is a priority area to ensure 

the supply of qualified staff in future.

The remuneration policy is another key area of the HR strat-

egy. The work to introduce a new remuneration and incen-

tive system to ensure that the group has competitive terms 

began in 2007. The incentive scheme with profit sharing at 

group level and bonuses at company level was continued in 

2007. The good results in 2007 resulted in bonus payments 

to all employees.

Working environment and sickness absence

The company’s working environment is considered to be 

very good. Annual climate surveys are conducted in the 

companies, followed by systematic activities to address the 

weaknesses revealed by the surveys.

The SpareBank 1 Group has working environment commit-

tees by company. This is to ensure a short path between any 

challenges in the working environment and the authority to 

resolve them. The companies’ safety service is active, and a 

central Workplace Alcohol and Drug Dependency Commit-

tee has been appointed. Cooperation with the employees’ 

organisation was very constructive and made a positive 

contribution to the operations and earnings in 2007.

need for injections from the holding company. If recent tur-

moil on the world’s bourses continues there may be a need 

for a capital injection into SpareBank 1 Livsforsikring AS. 

The financial position of the holding company is adequate 

for injecting needed capital in such a situation.

Operational risk 

Operational risk in the subsidiaries is currently documented 

for work relating to the fulfilment of ICT regulations. This 

work normally requires the management group of a par-

ticular subsidiary and staff area in the holding company to 

identify the main category of operational risk both before 

and after the implementation of measures. This effort did 

not uncover any serious risk factors in the group in 2007. In 

connection with the implementation of the group’s ICAAP 

calculations, models were put in place for calculating neces-

sary capital needs for operational risk. Reference is made to 

Note 3 for a more detailed description of these calculations.

Changes in the regulations 

The SpareBank 1 Group continued its efforts in 2007 to 

adapt to the new regulations for risk management and new 

capital adequacy requirements in accordance with the inter-

national Basel II rules.  

As the owner of a bank, SpareBank 1 Gruppen AS is subject 

to the new capital adequacy rules for banks and other finan-

cial institutions (Basel II). The Second Pillar stipulates that 

the institution must have a separate process for measuring 

capital requirements based on a separate risk profile. In 2007 

the SpareBank 1 Group submitted separate ICAAP report-

ing to Kredittilsynet (the Financial Supervisory Authority 

of Norway) during the first half of the year. The work to 

uncover the group’s total risk factors was refined during the 

year, and separate ICAAP reporting is now prepared quar-

terly to the Board. 

Turmoil in the credit market

Risk management has very high priority in the Board’s 

ongoing work.  A focus on risk management is particularly 

important during periods of considerable market turbulence. 

There is a lot to indicate that in this connection 2008 may 

pose a challenge. It is the Board’s assessment that  

SpareBank 1 Gruppen AS is financially well equipped to  

tolerate the fluctuations that we are now experiencing in 

credit and equities markets.

oRganisation and woRking EnViRonmEnt   

Organisation

At 31 December 2007 SpareBank 1 Gruppen AS had 198 em-

ployees, equivalent to 195 full-time equivalents (FTEs). In 

the SpareBank 1 Group with subsidiaries there was a total of 

1,214 employees and 1,202 FTEs. The corresponding figures 

for 2006 were 1,052 and 1,036, respectively. The staffing in-

crease is primarily related to the establishment of new local 

banks, focus on the business market and agriculture in the 

areas of general insurance and the savings and pension area.  

A total 105 employees left their positions during 2007, 

yielding a turnover of 8.6%. The corresponding figure for 

2006 was 9%.  

HR strategy

The SpareBank 1 Group’s HR strategy is based on the com-

pany’s vision, values, goals and success factors. The main 

goal of the HR strategy is to ensure that SpareBank 1  

Gruppen:

• Attracts the right employees by focusing on the values  

 “to be an expert and close to you”.

The company’s working environment 
is considered to be very good. Annual 
climate surveys are conducted in the 
companies, followed by systematic  
activities to address the weaknesses 
revealed by the surveys
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a woRd of gRatitudE

The employees have shown a strong willingness to “go the extra mile”, making the improvement in earnings possible.  

Collaboration with the employee organisations was close and productive. The Board is highly satisfied with the results for 

2007 and would like to extend thanks to all the employees of the SpareBank 1 Group for their excellent efforts.

outlook

The SpareBank 1 Group has established a solid foundation 

for economic development. This forms the basis for a future 

focus on profitable growth. Achieving a balance between 

growth and profitability requirements will be one of the 

major challenges of the future, at the same time as ratio-

nalisation, improvement of delivery quality and operations 

continue to be important goals. 

Considerable growth is expected in the savings and invest-

ment area moving forward. That is why the commitment 

to the savings and investment area will be crucial for the 

SpareBank 1 Group and the banks in the SpareBank 1  

Alliance. It is our goal to be perceived as a leader in the  

sale of savings and investment products to the consumer 

and SME markets in Norway. 

The Board assumes continued satisfactory earnings from 

the businesses in the SpareBank 1 Group. However, assess-

ments of future conditions are characterised by consider-

able uncertainty, not least in view of the turbulent financial 

markets at the beginning of 2008. It is the Board’s view that 

the SpareBank 1 Group has financial robustness in place in 

all companies, so that the expected volatility in the financial 

markets can be dealt with adequately in 2008. 

Competition will escalate in the financial markets as cus-

tomers become choosier, and ever more professional players 

arrive on the scene. The authorities are introducing stiffer 

requirements in a number of areas. Companies will find 

themselves competing for the best employees and will come 

under increasing pressure to provide the most competitive 

products and services. Having one’s own employees will 

place greater demands on the company. Skills enhancement 

is therefore one of the key success factors in the further 

development of the company’s operations.  

SpareBank 1 Gruppen AS has strengthened its economic 

situation and financial manoeuvrability in recent years, 

which means that it is able to control its structural choices 

in the future.  

Equal opportunities

Of the group’s employees, 48% are women and 52% are 

men. This figure is unchanged from 2006. Of female em-

ployees, 22% work on a part-time basis, while only 2% of 

male employees do. In Group Management, one out of seven 

members is a woman, and in Alliance Management, two out 

of five are women. The key management groups in the hold-

ing company and subsidiaries have 19% female representa-

tion. There were two women among the eight members of 

the Group Board at the end of the year, while female repre-

sentation on the subsidiary boards was 36%.    

The group’s life phase committee ensures that the company 

complies with the Norwegian Gender Equality Act. This is 

a new committee and replaces two committees, the gender 

equality committee and senior committee. The life phase 

committee is a sub-committee of the group’s Works Council.  

In connection with the introduction of the new remunera-

tion and reward system, an objective assessment was done 

of the group’s various positions. This was to ensure equal 

pay for work of equal value. If we correct for category of posi-

tion and seniority, the conclusion is that the SpareBank 1  

Group has a gender-neutral salary policy. However, an 

evaluation of the categorisation of positions has revealed 

that there may be internal differences in the group regarding 

the application of the categorisation system. Quality assur-

ance of our routines for salary determination on recruitment 

will play an important part in our ongoing work to develop 

our salary policy.

As a member of the Norwegian Financial Services Associa-

tion (FNH), SpareBank 1 Gruppen AS has decided to partici-

pate in the FUTURA programme in 2008. This is a develop-

ment programme aimed at increasing female representation 

among the people recruited to managerial positions. 

Attractive employer

The SpareBank 1 Group saw growing interest from young 

workers in 2007. The effort to be an attractive employer that 

offers both exciting career prospects and competitive terms 

will continue in 2008. 

      Oslo, 28 March 2008

Finn Haugan Knut Oscar Fleten Hans Olav Karde 
Chairman of the Board  

Terje Vareberg Harry Konterud Bente N. Halvorsen

Knut Bekkevold Venche Johnsen Eldar Mathisen
 Chief Executive
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historien om 
en allianses 
proformaregnskap

SpareBank 1 er en allianse. En kraftfull allianse. Med 23 banker og en 

rekke produktselskaper, 352 kontorer og 5 400 ansatte over hele landet er 

man synlige og til stede. 

SpareBank 1s grunnstamme er de selvstendige bankene, med egne styrer, 

egen ledelse og regional forankring. Disse selvstendige sparebankene har 

etablert et felleseid finanskonsern som eier og utvikler viktige produkter 

som bankkundene etterspør. Hver enkelt av disse selvstendige enhetene 

har selvsagt også egne regnskap og balanser, som forteller noe om priorite-

ringer og sunnhet.

Likevel opplever SpareBank 1 ofte å bli fremstilt som én samlet kraft i 

finans-Norge, noe som i gitte sammenhenger også er riktig. SpareBank 1- 

bankene samarbeider tett på områder der man kan hente kompetanse- og 

kostnadsfordeler. ”Beste praksis” er mer enn et begrep. Gjennom egne  

prosessteam og prosjekter vinnes stadig nytt land til beste for kundene.

En allianses natur og anatomi tilsier at man ikke skal fremstille virksom-

heten som én formell enhet i noen sammenheng. Fordi fokuset på  

SpareBank 1 er stort – og økende – er det likevel nødvendig å gjøre ett 

unntak. Vi har de siste årene etablert et proformaregnskap, for å fortelle 

om SpareBank 1s samlede størrelse, kraft og resultater. Dette proforma-

regnskapet setter alliansen inn i en sammenlignbar sammenheng i forhold 

til konkurrenter og markedsutviklingen på nasjonalt plan.

Det vil likevel aldri bli annet enn proforma. SpareBank 1 er en allianse,  

utviklet gjennom snart 12 år. Erfaringene vi har høstet forteller oss at  

evnen til innovasjon, utvikling og resultatlevering ikke er mindre i en  

allianse enn i et tradisjonelt konsern. Mange har ment at det SpareBank 1 

gjør rent organisatorisk ikke er mulig over tid. 

Hvor lenge skal vi leve som en suksessrik allianse før ekspertene må 

skrive om historien om allianser?

72Årsrapport 2007: Regnskap og noter +

PROFORMA ALLIANSEREGNSKAP

Nedenstående regnskap er en sammenslåing av regnskapet til eierbankene og SpareBank 1 Gruppen, samt balansen til SpareBank 1 Boligkreditt.
Det er ikke foretatt eliminering for krysseie mv. utover eliminering av bankenes eierandeler i SpareBank 1 Gruppen. Regnskapet er således
ikke et fullverdig konsernregnskap, satt opp etter god regnskapsskikk.

RESULTATREGNSKAP

MNOK 2007 2006*

Renteinntekter og lignende inntekter 20 185 13 321
Rentekostnader og lignende kostnader -13 512 -7 343
Netto rente- og kredittprovisjonsinntekter 6 673 5 978

Utbytte og andre inntekter fra verdipapirer med variabel avkastning 1 022 714
Inntekter fra banktjenester 3 343 2 812
Kostnader ved banktjenester -692 -1 155
Netto gevinster/tap på verdipapir og valuta 1 052 2 515
Andre driftsinntekter 8 650 7 084
Resultat før driftskostnader 20 048 17 948

Lønn og generelle administrasjonskostnader -6 140 -5 521
Avskrivninger -340 -259
Andre driftskostnader -829 -243
Andre kostnader -7 537 -7 165
Resultat før tap 5 202 4 760

Tap på utlån, garantier mv -91 139
Gevinst/tap på eiendeler som holdes på lang sikt -9 28
Resultat før ekstraordinære poster og skatt 5 101 4 927

Skatt, ekstraordinære poster og minoritetsinteresser -1 016 -1 047
Resultat etter skatt 4 085 3 879

BALANSE

MNOK 2007 2006

Kontanter og fordringer på sentralbanker 11 005 5 080
Utlån til og fordring på kredittinstitusjoner 8 925 4 926
Utlån til kunder 347 809 298 230
Verdipapirer 57 849 51 155
Varige driftsmidler 2 079 2 141
Andre eiendeler, inkl. overtatte eiendeler og eierinteresser i tilknyttede selskap 10 625 9 154
Forskuddsbetalinger og opptjente ikke forfalte inntekter 332 1 065
Sum eiendeler 438 623 371 752

Gjeld til kredittinstitusjoner 22 051 17 649
Innskudd fra og gjeld til kunder 201 602 178 327
Gjeld stiftet ved utstedelse av verdipapirer 136 002 104 422
Annen gjeld 10 389 8 648
Påløpne kostnader og forskuddsbetalte inntekter 218 1 175
Avsetninger til forpliktelser og kostnader 27 903 27 065
Ansvarlig lånekapital 9 045 8 915
Sum gjeld 407 210 346 199

Minoritetsinteresser 45 30

Egenkapital, inkl. periodens resultat 31 369 25 522
Sum gjeld og egenkapital 438 623 371 752

* Tallene for 2006 er omarbeidet som følge av at naturskade- og reassuranseavsetningen er tilbakeført

Antall årsverk 5 851 5 288
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